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At Serenity School, feedback is viewed as an integral part of effective teaching and learning. High-
quality feedback enables pupils to know more, remember more and do more. Feedback may be 
verbal, written, visual, practical or delivered through immediate intervention, depending on the 
needs of the learner and the context of the lesson. 

Our approach reflects current Ofsted expectations that schools should focus on the impact of 
teaching on pupils’ learning rather than compliance-driven marking practices. Inspectors do not 
expect to see any specific frequency, style or volume of marking and will consider how effectively 
assessment and feedback support pupils' progress and achievement. 

Principles of Effective Feedback 

Feedback at Serenity School: 

• Supports pupils to make progress in their learning. 
• Provides clear next steps and addresses misconceptions. 
• Helps teachers adapt teaching and plan future learning. 
• Enables pupils to reflect on and improve their work. 
• Promotes independence, resilience and self-regulation. 
• Supports the development of literacy, communication and numeracy skills. 
• Celebrates achievement and recognises effort and improvement. 
• Is proportionate, purposeful and manageable for staff. 
• Focuses on impact rather than the quantity of written marking.  

 

Approaches to Feedback 

Teachers and Progress Partners will use a range of feedback strategies, including: 

Immediate Feedback 

• Verbal feedback during lessons. 
• Live marking and modelling. 
• Questioning to identify and address misconceptions. 
• Re-teaching, scaffolding and adapting activities in response to need. 
• Peer and self-assessment where appropriate. 

Written Feedback 

Written feedback will be used when it is likely to have a significant impact on learning. It may 
include: 

• Identification of strengths. 
• Specific improvement points. 
• Corrections or prompts related to literacy and numeracy. 
• Guidance that supports pupils in improving or extending their work. 
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Responsive Improvement Time 

Pupils will be given opportunities to: 

• Reflect on feedback. 
• Correct misconceptions. 
• Edit and improve their work. 
• Respond to questions or challenges set by staff. 
• Demonstrate improved understanding. 

Designated Improvement Time (DIT) 

Green Sticker Feedback 

Designated Improvement Time (DIT) is a key element of the Serenity School feedback process. The 
purpose of DIT is to ensure that pupils have dedicated opportunities to respond to feedback and 
improve their work. 

As identified within the school’s Green Sticker approach, effective feedback must be specific and 
pupils must have time to act upon it. The Green Sticker provides a structured platform for this 
process.  

Purpose of DIT 

DIT enables pupils to: 

• Respond to teacher feedback. 
• Correct misconceptions. 
• Improve and edit their work. 
• Extend and deepen their understanding. 
• Complete a follow-up task, challenge, question, scenario or problem-solving activity. 
• Demonstrate progress over time. 

Green Sticker Expectations 

Green Stickers may contain: 

• What Went Well (WWW). 
• A specific next step. 
• A question to answer. 
• A challenge activity. 
• A scenario or problem to solve. 
• Literacy or numeracy targets. 
• Opportunities for reflection and self-evaluation. 

Pupils will complete responses during designated improvement time using the agreed pupil response 
colour. 
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Pupil Responsibilities During DIT 

Pupils are expected to: 

• Read feedback carefully. 
• Reflect on the advice given. 
• Complete improvement tasks thoughtfully. 
• Correct and improve their work. 
• Demonstrate positive attitudes towards learning and improvement. 

Monitoring Impact 

The effectiveness of DIT will be evaluated through: 

• Improvements in pupils’ work. 
• Evidence of pupils acting upon feedback. 
• Increased confidence and independence. 
• Progress over time. 

The quality of pupil response is more important than the quantity of written feedback provided. 

Presentation and Expectations 

Teachers are responsible for establishing and maintaining high expectations for the quality of pupils’ 
work. 

We expect: 

• Work to be completed with care and pride. 
• Pupils to present work appropriately for their age and stage. 
• Staff to model high standards consistently. 
• All pupils to be challenged and supported to achieve their best. 

The quality of work in books, folders and learning journals should reflect the ambition of the 
curriculum and the expectations of staff. 

Feedback and Assessment for Pupils in Nurture Provision who are Non-Speaking or Have Limited 
Functional Communication 

At Serenity School, feedback and assessment practices are adapted to meet the developmental, 
communication and learning needs of pupils within Nurture provision, including those who are non-
speaking or have limited functional communication. 

We recognise that pupils may not always be able to access written feedback or respond through 
conventional recording methods. Therefore, feedback will be personalised and delivered through 
approaches that are meaningful, accessible and developmentally appropriate. 
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Principles 

Feedback for pupils within Nurture provision who are non-speaking or have limited functional 
communication will: 

• Be immediate and linked directly to learning experiences. 
• Support engagement, communication and interaction. 
• Celebrate achievement and effort. 
• Promote independence and self-regulation. 
• Encourage pupils to make choices and express preferences. 
• Use a range of communication methods appropriate to individual need. 
• Focus on progress towards personalised outcomes and developmental milestones. 

Communication-Based Feedback 

Staff may use: 

• Communication boards. 
• Visual prompts. 
• Objects of reference. 
• Symbol-supported communication. 
• Makaton and signing systems. 
• Intensive interaction approaches. 
• AAC devices and communication technology. 
• Gestures, facial expressions and modelling. 

Communication boards may be used to enable pupils to: 

• Indicate understanding. 
• Express preferences. 
• Request support. 
• Evaluate their learning experience. 
• Make choices about next steps. 
• Respond to staff feedback. 

For many pupils, indicating a choice, selecting a symbol, demonstrating a skill or engaging in a 
communication exchange may constitute a meaningful response to feedback. 

 

Use of Photographic Evidence 

Photographs form an important part of assessment and feedback for pupils within Nurture provision 
who are non-speaking or have limited functional communication. 

Photographic evidence may be used to: 
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• Capture learning that cannot be recorded in books. 
• Celebrate achievement and engagement. 
• Demonstrate progress over time. 
• Evidence communication and interaction skills. 
• Record practical, sensory and experiential learning. 
• Support pupil reflection and recall. 
• Inform discussions with parents and carers. 

Photographs should be accompanied by concise professional observations identifying the learning, 
skills or developmental progress demonstrated. 

 

Designated Improvement Time (DIT) for Pupils in Nurture Provision who are Non-Speaking or Have 
Limited Functional Communication 

DIT may look different for pupils within Nurture provision who are non-speaking or have limited 
functional communication. 

Examples include: 

• Re-visiting an activity with additional support. 
• Practising a communication skill. 
• Responding to visual prompts. 
• Repeating a learning experience to secure understanding. 
• Extending learning through structured play. 
• Using communication boards to indicate understanding or preference. 
• Demonstrating an improved skill through practical activity. 

Evidence of learning may be shown through participation, engagement, communication, 
independence or skill development rather than written responses. 

Assessment Expectations for Pupils in Nurture Provision who are Non-Speaking or Have Limited 
Functional Communication 

Staff will assess learning in line with the school's developmental curriculum framework and the 
individual needs of pupils. 

Assessment will be based on: 

• Observation of learning behaviours. 
• Adult interactions and professional judgement. 
• Play-based learning experiences. 
• Progress towards individual outcomes and targets. 
• Development across key areas of communication, physical, personal, social and cognitive 

development. 
• Communication, language and social interaction development. 
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• Physical development and independence. 

Assessment evidence may include: 

• Observation records. 
• Photographs. 
• Annotated learning journeys. 
• Communication records. 
• Examples of practical activities. 
• Contributions from parents, carers and multi-agency professionals. 

Monitoring Impact 

Leaders will evaluate: 

• Progress from individual starting points. 
• Development of communication and interaction skills. 
• Increased engagement and independence. 
• Quality of learning experiences. 
• Evidence captured through observations, photographs and learning journals. 
• The effectiveness of communication-based feedback systems. 

For pupils within Nurture provision who are non-speaking or have limited functional communication, 
progress is not measured by the volume of written work but by the acquisition of knowledge, skills, 
communication, independence and readiness for the next stage of learning. 

Examples of Evidence of Feedback for Non-Speaking Pupils within Nurture Provision 

Evidence may include: 

• A pupil selecting the correct symbol on a communication board. 
• A pupil revisiting an activity and demonstrating improved skill. 
• A photograph showing mastery of a taught skill. 
• Adult observation notes recording a successful response to feedback. 
• Increased engagement, attention or independence. 
• A pupil making a choice, expressing a preference or communicating understanding through 

their preferred communication method. 

This ensures that all pupils, regardless of age, stage or communication profile, can access high-
quality feedback and demonstrate progress in a way that is meaningful and appropriate to their 
individual needs. 
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Roles and Responsibilities 

Teachers 

Teachers will: 

• Use assessment information to inform teaching. 
• Provide feedback that is timely, meaningful and appropriate. 
• Ensure pupils understand how to improve. 
• Adapt teaching in response to ongoing assessment. 
• Maintain high expectations of learning and presentation. 
• Use professional judgement when deciding the most effective feedback approach. 

Progress Partners 

Progress Partners will: 

• Support pupils in understanding and acting upon feedback. 
• Reinforce learning through timely intervention. 
• Contribute to assessment information shared with teachers. 
• Promote pupil independence and reflection. 

Pupils 

Pupils will: 

• Engage positively with feedback. 
• Reflect upon advice and guidance provided. 
• Act upon improvement points. 
• Take increasing responsibility for their own learning and progress. 

 

Monitoring and Quality Assurance 

Monitoring will focus on the impact of feedback on learning rather than compliance with a marking 
format. 

Leaders will evaluate: 

• The quality of pupils’ work over time. 
• Pupil progress and achievement. 
• How effectively teachers use assessment to inform teaching. 
• Evidence of pupils responding to feedback. 
• Classroom practice through lesson visits, learning walks, work scrutiny and professional 

dialogue. 
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Monitoring activities will support professional development and continuous improvement rather 
than generate unnecessary workload.  

Ofsted Alignment 

Serenity School recognises that effective assessment and feedback are demonstrated through: 

• Strong curriculum delivery. 
• Responsive teaching. 
• Secure pupil understanding. 
• Evidence of progress over time. 
• Professional dialogue with pupils and staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



10 
 

 

 

 

 

 

 

 

  



11 
 

 

  



12 
 

 

  



13 
 

 

  



14 
 

 


	Principles of Effective Feedback
	Approaches to Feedback
	Immediate Feedback
	Written Feedback
	Responsive Improvement Time

	Designated Improvement Time (DIT)
	Green Sticker Feedback
	Purpose of DIT
	Green Sticker Expectations
	Pupil Responsibilities During DIT
	Monitoring Impact

	Presentation and Expectations
	Feedback and Assessment for Pupils in Nurture Provision who are Non-Speaking or Have Limited Functional Communication
	Principles
	Communication-Based Feedback
	Use of Photographic Evidence
	Designated Improvement Time (DIT) for Pupils in Nurture Provision who are Non-Speaking or Have Limited Functional Communication
	Assessment Expectations for Pupils in Nurture Provision who are Non-Speaking or Have Limited Functional Communication
	Monitoring Impact
	Examples of Evidence of Feedback for Non-Speaking Pupils within Nurture Provision

	Roles and Responsibilities
	Teachers
	Progress Partners
	Pupils

	Monitoring and Quality Assurance
	Ofsted Alignment


